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Council – 21 September 2023 
Councillor Questions and answers 
 
1. From Councillor Cooper to Councillor Jim Martin, Leader and Cabinet 

Member for Otterpool Park and Planning Policy 
 

Will you meet with me and other District Councillors from the Marsh to see if 
we can mutually improve Romney Marsh residents' access to council 
services? 
 
ANSWER: 
 
Thank you, Councillor Cooper, for your question, the simple answer is yes, I 
am always very pleased to discuss ways in which the services for our 
residents can be improved and I will be delighted to meet with you and other 
Councillors from the Marsh as quickly as possible.  
 
SUPPLEMENTARY QUESTION: 
 
None.  

 
2. From Councillor Cooper to Councillor Holgate, Cabinet Member for 

Place Plan, Heritage, Tourism and District Economy 
 

As we are approaching the end of the Summer season, what are the District 
Council doing and going to do to in order to support, increase and welcome 
Tourism on the Romney Marsh for 2024 and beyond? 
 
ANSWER: 
 
Many thanks for your question. Tourism is a key element of the district 
economy and the council is proactively supporting tourism in the following 
ways: 
  
1. The "Visit Folkestone and Hythe Micro Site" is being updated in 

collaboration with Visit Kent, FHDC, and the Romney Marsh Partnership. 
This micro-site will serve as a centralised platform to showcase the diverse 
attractions and experiences offered throughout the region. (This site is 
currently under construction and will be available in the very near future). 

2. Working through the existing Folkestone and Hythe Tourism board, the 
Council is looking to find sustainable joint working approaches with key 
board members to find ways to market and promote the amazing tourism 
assets the district has to offer. 

3. FHDC are working with Visit Kent to ensure we have a full picture of the 
districts tourism performance and where the weaknesses are identified to 
then find ways to address and improve outcomes through working with the 
Tourism Board. 

4. Visit Kent also promotes Folkestone and Hythe through their website and 
extensive networks. 
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Romney Marsh Partnership is also a key driver for tourism in its quest to have 
a more diverse economy which currently is very reliant on the nuclear sector.   
  
It must be stressed that whilst FHDC can help act as a coordinator, all key 
tourism stakeholders need to play their part especially when public money is 
being stretched further to support key council essential services. 
  
Finally - I'd like to openly recognise the work of Linda Marsh, Romney Marsh 
Partnership Senior Specialist who is a dedicated resource in driving projects 
in the Marsh - and doing an incredible job with her efforts.  
 
SUPPLEMENTARY QUESTION: 
 
Could restrictions on shop opening hours be reviewed and lifted, giving 
business owners the opportunity to use their discretion as to when they 
opened? 
 
ANSWER: 
 
Thank you for your suggestion, I will look into this and feedback to you.  
 
(After the meeting, the following update was provided: 
 
The current process is that needs would be assessed on a case by case basis 
and would depend on which legislative authority had imposed the 
restrictions.  I would suggest that if any shop owners approach you that the 
should be advised to seek pre-application advice from the 
Planning Department (if the controls have been imposed by planning 
conditions) or the Council's licensing team if the controls are imposed under 
license.I will however be speaking with relevant Officers on whether we can 
identify a less administrative way of supporting.  

 
3. From Councillor Cooper to Councillor Speakman, Cabinet Member for 

Assets and Operations 
 

My constituents and I were appalled to read in the Report before the Audit 
and Governance Committee about the standards or lack of them from Veolia 
in the street sweeping of this district.  As you know, Veolia are being paid to 
deliver a Grade A service but at best, in my view, providing a Grade C or 
worse. They are not, among other things, seemingly mechanically brushing 
the streets or removing weeds and other detritus in accordance with the 
contract. To give but a few examples. 
 
When can the taxpayers of this council expect this contractor to be brought 
into line, and also be required to do what its paid to do or failing that, be given 
appropriate notice for the council to bring the street sweeping service back in 
house? 
 
ANSWER: 
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Thank you for the question.  
 
The recent audit report highlighted several areas of underperformance by 
Veolia in delivering the street cleansing service. This is in marked contrast 
with performance of the waste collection service, which is performing well, 
and is acknowledged in the report.  
 
As a joint contract much of the audit testing was in fact completed in the 
Dover district but we have been quick recognise that issues like the frequency 
of mechanical seeping and weed growth are also evident in our district. I 
would add that the resilience of the weekend cleansing operation along the 
coast this summer has also been a concern at times.  
 
The audit included a series of recommendations and the Waste Team have 
already agreed an action plan with the auditors to address these. These will 
be reviewed as part of the audit process and by me in my regular portfolio 
meetings.  
 
I am open to considering all options of how the service is delivered in the 
future, but for the moment we have a contract with an experienced contractor 
who now has the opportunity to show improvement. 
 
SUPPLEMENTARY QUESTION: 
 
Can Members be given a copy of the action plan and specifications of the 
contract, so that Members can ensure this work was being done in their 
wards? 
 
ANSWER: 
 
I will raise this with officers.  
 

4. From Councillor Wimble to Councillor Jim Martin, Leader and Cabinet 
Member for Otterpool Park and Planning Policy  

 
I would like to know the councils position on bus services to and from the 
Marsh.  It's been brought to many of the Marsh Councillors attention that due 
to these modifications, numerous residents from rural parts are now left 
without a feasible public transportation option to commute to work in 
Folkestone or Ashford. some students who attend the Folkestone Girls School 
and Harvey Grammar School, find themselves without the crucial service to 
get to their schools. And perhaps even more important it can take up to 3 
hours to get to Hospital by public transport and if you have an early 
appointment now not possible.  Could the council explain the rationale behind 
this abrupt service change and what steps are being considered to ensure 
that the transportation needs of Romney Marsh residents are adequately met, 
keeping in line with the broader ethos of equal service delivery across the 
county? 
 
ANSWER: 
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Thank you for your question.  I first heard about the bus cuts in late June, 
when Stagecoach gave their statutory notice of withdrawal of service. I 
immediately called Stagecoach's managing director Joel Matthews and 
commercial director Matthew Arnold, to my office.  
 
They told me not to worry, the notice of withdrawal was part of a negotiation 
with KCC who subsidise unprofitable bus routes. I was told that since the 
pandemic, students had returned to the buses, as had fare paying 
passengers, to pre pandemic levels. The concession card holders however 
are 20% down on pre pandemic numbers.  
 
On behalf of FHDC, I offered a "use it or lose it" advertising campaign to try 
and get the concession card holders back on the buses.  
 
My offer was refused.  
 
Stagecoach did not receive all of the increased subsidies they had hoped for 
from KCC, and hence the cuts.  
 
To compound their problems, Stagecoach decided to close the bus garage in 
Cheriton and run all services from Dover and Ashford. As part of the closure 
process Stagecoach had to offer their staff the option of redundancy and they 
were "amazed" when most of their drivers accepted the redundancy offer, 
rather than drive to Dover or Ashford to start work.   
 
This meant that on the first day of term, Stagecoach had a massive driver 
shortage!  
 
There is chaos in the timetable, there are not enough drivers to run the 
reduced service and all Stagecoach can tell me is that the service will 
improve! It could hardly get worse!  
 
I have no influence over this situation, Stagecoach are licenced and 
subsidised by KCC. I am however in daily contact with Stagecoach.   
 
I know that Folkestone Town Council are in advanced negotiations to provide 
their own community bus service. I am also aware that the Romney Marsh 
Partnership, with the help of Magnox, are in discussions with Flexibus for 
another community bus service. There is some KCC funding for Towns and 
Parishes to fund their own community bus services, but this is not open to 
District Councils.  
 
We will have to devise as many ways as possible to reduce the impact of the 
Stagecoach bus cuts on the people of the District and I welcome all 
proposals, ideas and suggestions.  
 
As a last minute update, I was contacted by the Managing Director of 
Stagecoach, Joel Matthews, who offered to reinstate the No10 bus service to 
Lympne. The area is effectively marooned without a bus service, and Joel has 
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listened to my overtures and wants to explore reestablishing this bus route. In 
exchange, he wants me to put the use it or lose it campaign back on the table 
for negotiation, and I have agreed. Nothing is confirmed, but it is something to 
go on.  

 
 SUPPLEMENTARY QUESTION: 
 

Would the council officers look into supporting a community bus service on 
the Marsh? 
 
ANSWER: 
 
I am happy to confirm that community bus services will become a much 
bigger part of our day to day business.   
 
 
The question below was withdrawn by Councillor Wimble: 

 
5. From Councillor Wimble to Councillor Jim Martin, Leader and Cabinet 

Member for Otterpool Park and Planning Policy 
 
For 14 enriching years, the Romney Marsh has had the privilege of the 
Romney Marsh Partnership. But since May, there's been no updates.in fact 
complete radio silence. The officer whose singular, duty is to coordinate this 
group and be accessible to both district councillors and those from Town and 
Parish Councils. Not to mention, engaging with key stakeholders such as 
Magnox, Lydd Airport, EDF, and the Environment Agency.  

  
Secondly, concerning the chairman's position, which was intriguingly decided 
by you rather than a democratic vote by Marsh members (as has previously 
been the case that that the members within the Marsh actually vote for a 
chair), it appears this individual might be a tad swamped with all the other 
positions that you have given him. Will there be an opportunity this year for a 
gathering of district, county, town, and parish councillors? 
 
 

6. From Councillor Wimble to Councillor M Blakemore, Cabinet Member for 
Community and Collaboration Councillor Jim Martin (The Leader gave 
the response in M Blakemore’s absence) 
 
In light of the challenges many residents of Folkestone and Hythe district are 
facing, my primary question to you is: Will the council continue to pledge its 
support to community hubs which play a pivotal role in catering to not just the 
elderly, but also to other individuals who heavily depend on these crucial 
services? Given the recent slashes to county budgets, the commitment of the 
council in this regard is paramount. Can you reassure the people of the 
Romney Marsh. 
 
ANSWER: 
Councillor Wimble, thanks for your question. 
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In short, yes I can assure Romney Marsh residents that this Council highly 
values and supports the role of the community hubs, which are an important 
resource for communities across the district. 
Examples of recent support provided from the Council to the Hubs includes 
funding for them to: 
• Run warm spaces and provide warm packs, fuel and food support; 
• Continued support for our Ukrainians guests; and  
• Provide general support in relation to the cost of living crisis, signpost to 

services available through the Council and partners  and the distribution of 
household essentials to vulnerable people. 

 
All hubs engage in a monthly check in call with the Council and partners to 
ensure sign posting and opportunities for additional support are promoted. Cllr 
Mike Blakemore has visited the Romney Marsh Community Hub and is 
encouraging the team there to come forward with ideas for new ways for the 
Hubs to provide support the local community. 
 
SUPPLEMENTARY QUESTION: 
 
None.  
 

7. From Councillor Wimble to Councillor Holgate, Cabinet Member for 
Member for Place Plan, Heritage, Tourism and District Economy 
 
I would like to inquire about the status of the new "Visit Folkestone and Hythe" 
website which was anticipated to launch around the time of the new 
administration's inception. Additionally, it was communicated that several new 
applications would be introduced, offering free registration for local 
businesses. Considering the substantial investment that has been made 
towards these projects, could the council please provide an update on the 
current position and developments regarding the website and these 
applications? 
 
ANSWER: 
Thanks Councillor Wimble for your question.  The Visit Folkestone & Hythe 
website is currently undergoing a major overhaul and is being updated in 
partnership with Visit Kent. This is expected to be completed in the next 2 to 3 
months. Once complete, we will trial keeping this site up to date using internal 
Council resources. This will allow us to react swiftly to business needs and 
update the site as required, such as to promote local key events.  

 
With regards to the application for businesses, the ExperienceFH app was 
launched last November. Since this time, marketing campaigns have taken 
place to raise awareness across businesses, residents and visitors. This has 
included visits to local businesses with promotional material and articles in 
locally distributed magazines. The uptake by businesses to date has not been 
as high as anticipated and we are working with application provider, Bubltown, 
to address this. 

 
SUPPLEMENTARY QUESTION: 
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Could you try and make a bigger push down in Romney and Lydd? 
 
ANSWER: 
 
Yes.  
 

8. From Councillor Chapman to Councillor Speakman, Cabinet Member for 
Assets and Operations 
 
A resident who doesn't drive contacted me to explain the difficulties he has 
had disposing of a broken hairdryer. Veolia will not take it, the KCC website 
states that anyone visiting their recycling centre must visit by car and not on 
foot, and when he emailed this council he was told that the only option was to 
pay £35 for a bulk collection service. Can we look at establishing a way that 
residents who don't drive can dispose of broken electrical items more easily? 
 
ANSWER: 
 
Thank you for the question.  
 
This is really a matter for KCC as the local household waste and recycling sites 
are managed by them and they will set the restrictions on how their sites are 
accessed.  
 
Unfortunately, we cannot collect individual electrical items for recycling as part 
of the kerbside service. This service needs to operate at scale and to a 
collections criteria agreed with KCC as the disposal authority.  We do provide 
a collection service for bulk waste, but this for large items and a paid for service. 
 
I would suggest raising with KCC to see if they can show flexibility in site 
access.    
 
SUPPLEMENTARY QUESTION: 
 
None.  

  
9. From Councillor Chapman to Councillor Speakman, Cabinet Member for 

Assets and Operations 
 
 My ward is one of the most deprived in Kent and in the top ten percent most 
deprived in the country. Many residents don't have cars to take larger items to 
the tip and cannot afford the £35 bulk collection fee. This then leads to items 
such as mattresses being discarded on the street. Could we look at ways of 
helping those on lower incomes with this issue? 
 
ANSWER: 
 
Thank you for the question.  
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The bulky waste service is a discretionary service, and the cost of its operation 
is covered from the fees paid. Last year the council did look in some detail at 
the possibility of a free service based on eligibility criteria.  It concluded that 
such a scheme would result in a major expansion of the bulky waste scheme 
to around 10,300 collections per annum at a minimum cost of 
£471000.  Currently we are going through a budget setting exercise aimed at 
reducing the substantial deficit inherited by this administration with 
approximately 12.5% reductions across the board.  For the Waste management 
service that is likely to be in excess of £0.5M. Therefore, with the council’s 
difficult budget position, I do not think we are able to lower the fee or provide a 
subsidy for the service at this time.  
 
However, I am full sympathy with the points you raise and I am aware that some 
of the larger authorities provide a free service. Speaking personally it remains 
an aspiration to provide such a service as you describe.   
 
SUPPLEMENTARY QUESTION: 
 
None.  

  
10. From Councillor Chapman to Councillor Speakman, Cabinet Member for 

Assets and Operations 
 
A constituent recently reposted to me that his bin had been destroyed in an 
arson attack. This is a possible hate crime and is being investigated as such. 
When he called the council to ask for a new bin he was told he would have to 
pay, despite explaining the circumstances. He did so because he needed the 
bin. Can we look at refunding the money that he paid, and consider being a 
little more flexible on this matter in the future? 
 
ANSWER: 
 
Thank you for bringing to my attention, this needs looking into.  
 
Please forward to me the details of the incident and I will discuss with officers 
about what discretion can be applied.  
 
SUPPLEMENTARY QUESTION: 
 
None.  
 

 
11. From Councillor Jones to Councillor Holgate, Cabinet Member for 

Member for Place Plan, Heritage, Tourism and District Economy 
 

The Folkestone Airshow clearly bought a lot of benefits to the people and 
businesses in Folkestone. This was understandably put in the budget by the 
previous administration, but I have been asked by the public how much it cost 
the District Council and what provision there is in the current budget for 
events to promote tourism in the other towns and villages in the District? 
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ANSWER: 
 
Many thanks Councillor Jones for your question. 
 
The Folkestone Air Display, with the Red Arrows as the main draw, does 
generate a high level of footfall and visitors to the town which has a positive 
benefit for local businesses. It generates a significant level of publicity for 
Folkestone and the wider District.  

 
The net cost to the Council of holding the event is circa £55k. There are 
currently no other budgets which support specific tourism events. However, in 
the current economic development budget there is circa £20k budget for 
tourism development which is used to host the Visit Folkestone website, and 
subscribe to Visit Kent services, to help promote the district as a whole. 
 
SUPPLEMENTARY QUESTION: 
 
In the next budget, could you consider a more balanced approach in order 
that the rest of the district can also a boost to their tourism? 
 
ANSWER: 
 
In short, yes, we have a fantastic district, and we should be doing everything 
to promote the whole district.  
 

 
12. From Councillor Cooper to Councillor Jim Martin, Leader and Cabinet 

Member for Otterpool Park and Planning Policy 
 
Given the disruption of the reduced Bus services on the Marsh due to the new 
revised timetables being introduced by Stagecoach, residents are rightly 
concerned about the safety of their loved ones both young, old and infirm who 
are reliant on public transport, with buses being cancelled unannounced, not 
turning up or not even completing journeys or missing connections. Leading to 
increased loneliness and danger especially among our elderly and younger 
population. What is the council doing to ensure the residents of Romney 
Marsh and other areas of the district are not further inconvenienced by the 
cancellations, chaos and confusion caused by Stagecoach, and can we 
repeatedly remind Kent County Council to apply pressure on Stagecoach, 
following reports - that KCC was also awarded an additional £2.3m on top of 
the original £19.1m for bus services earlier in the year. 
 
ANSWER: 
 
Thank you for your excellent question, Councillor Cooper, I refer you to the 
answer I gave to a similar question from Councillor Wimble. If, however the 
point you are making is that the service provided by Stagecoach despite being 
in receipt of vast amounts of public subsidy, I completely agree with you. 
 



  Schedule 2 

SUPPLEMENTARY QUESTION: 
 
It’s not appropriate in this day and age for people not to be able to visit loved 
one in hospital, and for people to be stranded at bus stops. Will the council 
also write to the licensing authorities regarding this because it is a concern? 
 
ANSWER: 
 
I couldn’t agree more, the most depressing thing in this whole debacle was 
the first day of the school term, children waiting unaccompanied at bus stops 
for over two hours. There is not a day that has gone be where I haven’t 
emailed KCC or stagecoach about this matter, we are giving it everything.  
 

 
13. From Councillor Walker to Councillor Tim Prater, Deputy Leader and 

Cabinet Member for Finance and Governance 
 

As Members of Labour and Co-operative Party both Cllr Cooper and I were 
delighted to see this council had passed a resolution in September 2019 
declaring itself to be a fair tax council.  We were both disappointed, 
however,  to note the subsequent lack of communication and promotion of it. 
When can the council taxpayer of this district expect this council to promote 
and advertise the fact that we are a Fair Tax Council on its website and other 
media?  It would be good to see the council clearly stating that it welcomes 
local companies to bid for local services and that it also abhors profits from 
council taxpayers being diverted overseas. 
 
ANSWER: 
 
Councillor Walker - thank you to yourself and Councillor Cooper for your 
question. 

 
As you highlight, on 25 September 2019 opposition business was raised that 
included discussions around fair tax. I was delighted to vote for it myself. 

 
Full Council referred the matter to Cabinet for their observations before 
deciding whether to make a decision on the issue. A report was subsequently 
considered by Cabinet (C/19/47) on 11 December 2019. At that meeting, it 
was resolved that report C/19/47 be received and noted, and no further action 
be taken. 

  
Although in 2019 the then Cabinet decided to take no further action, I continue 
to think a declaration as a Fair Tax Council is the right thing to do. As Report 
C/19/47 says though, although much is already in place, to do the job properly 
will require some officer time and consideration. I would be very happy to talk 
to Councillors about taking this forward. Given the demands on the Finance 
team at this time would ask that this is something we pursue, probably by a 
renewed Council resolution, after the passing of the 2024/25 budget so that 
there is time to do it well rather than quickly. 
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SUPPLEMENTARY QUESTION: 
 
None. 
 

 
14. From Councillor A Martin to Councillor Speakman, Cabinet Member for 

Assets and Operations 
 

There is real concern from Marsh residents that fly-tipping is getting worse 
both in terms of frequency and size of the load dumped. In addition, there is a 
growing sense that the council is not fully on the side of residents in tackling 
this issue. 
  
National policy only obligates the council to be responsible for fly-tipping that 
is sited on our land, The concern, which I share, is that in practice this rule 
seems to be applied in an overly strict and often unfair way. In particular on 
the marsh where we have small lanes, often without fences or hedges 
separating fields from the road, I think this rule is being used to avoid 
collecting rubbish that is quite clearly on the side of the road and should be 
collected. 
 
More generally, I believe the council should take responsibility for rubbish 
dumped close to the roadside, even if on private land. This illegal activity is 
not the fault of the landowners, and if the council takes the issue seriously and 
wants to get a real grip on the problem, it needs landowners and residents to 
keep reporting to enable investigation.  Can you address these concerns and 
consider a review of our policy and approach in practice? 
 
ANSWER: 
 
Thank you for your question.  
  
The council has a duty to remove fly tipping from its land. We do receive 
requests to remove from private land, but we must take a strict approach for 
reasons of cost and the legal obligations of the landowner. I accept in most 
cases; the landowner has had no involvement with the fly-tipping that has 
taken place on their land, but it is also a difficult case to make for public 
money to be used to clear private land.  
  
It sounds from Cllr Martin’s question that he is referring to a specific incident 
that I am happy to look further into if he is wishes to send me the details.   
 
SUPPLEMENTARY QUESTION: 
 
This is more than one specific issue. Would you join me for a trip around the 
district so I can show you the problem first hand? 
 
ANSWER: 
 
I would be delighted to do that, thank you.  
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15. From Councillor Mrs Hollingsbee to Councillor Jim Martin, Leader and 

Cabinet Member for Otterpool Park and Planning Policy 
 
At the Constitutional Working Group on 31 August it was agreed that future 
meetings of the Working Group be held online/as hybrid meetings, and 
broadcast on the Internet for the public to view, but the public would not be 
able to attend meetings in person – this decision was against external advice.  
Can the Leader confirm that this decision will apply to all future working 
groups and informal cabinet meetings?   
 
ANSWER: 
 
Thank you very much for your excellent question, as ever. One of the election 
promises the Green Group made was for more openness and transparency, 
indeed more openness and transparency was also promised by our Lib Dem 
colleagues and our Labour colleagues. As the Constitutional Working Group 
is considering a new constitution for the District it would be contrary to our 
election promises to exclude the public and meet in private.  
 
With regard to the public attending in person rather than watching on line, I 
think that has more to do with a suitable room being available.   
 
I can confirm that this decision will not apply as a rule to all working groups, it 
will be for the individual working groups to decide. 
 
SUPPLEMENTARY QUESTION: 
 
Working groups are intended to consider ideas, and meeting in public makes 
this difficult. Will you review your decision? 
 
ANSWER: 
 
There was a vote on this matter at the meeting, with 3 in support and 2 
against. You raise valid points, but the desire for transparency was 
considered more important and the decision stands.  
 

 
16. From Councillor Godfrey to Councillor Jim Martin, Leader and Cabinet 

Member for Otterpool Park and Planning Policy 
 

It is well known that Hythe Swimming Pool requires extensive maintenance at 
considerable expense as well as having a very high carbon footprint.  Can you 
update the Council on the latest position regarding maintenance and its 
continued safe operation? 
 
ANSWER: 
 
Thank you Cllr Godfrey for your question. Hythe Pool is a well-used 
community asset that has served our residents well. The Council accepts that 
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the pool is aging, and a replacement is needed. Having said that, officers 
have worked hard over recent years to maintain the pool in a safe condition 
and keep it open for the benefit of our residents. Notable works in recent 
years have included the new pool roof, new liners to both pools, renewal of 
circulation pipework in the poolside and asbestos removal to exterior 
expansion joints.  The council will continue to undertake maintenance at the 
pool to the best of its ability whilst it is still cost effective to do so.   

 
We are considering a bid to Phase 2 of the national Swimming Pool Support 
Fund. This would be for capital projects for energy efficiency improvements. 
The fund is however expected to be oversubscribed. 
 
SUPPLEMENTARY QUESTION: 
 
At that same meeting, you confirmed that the land available at Martello lakes 
was still available. Can you confirm whether any more developments have 
happened with the developer and if any costings have been prepared to 
progress this? 
 
ANSWER: 
 
It is a topic close to my heart. We have not instructed any feasibility or cost 
advice at the moment. At the moment we are in a position of looking at the 
planning documents and legal agreement, and the decision as to whether or 
not to buy the land for the princely sum of £1 has yet to be taken.  
 
 

17. From Councillor Davison to Councillor Fuller, Cabinet Member for 
Resident Engagement and Accountability 
 
What use is the council currently making of Artificial Intelligence both in its 
internal and resident facing processes? 
 
ANSWER: 
Many thanks for the question, Cllr Davison and for the chance to talk about IT 
outside of the office. I’m going to assume we’re referring here to so-called 
weak AI, which pertains to services such as Chat GPT that are focussed on 
fulfilling a single function rather than replicating human intelligence. I think it’s 
also worth noting that, where we currently stand, AI is best used as a tool to 
support the work of colleagues, rather than replace it. It currently works best 
when taking on simple, but time consuming, tasks that can then be sense 
checked by a human being.  
 
As an example, I gather from a recent talk that EDF use AI code completion 
tools to write software tests, rather than the software they develop. At the 
same talk, it was also noted that services such as Chat GPT can very easily 
be made to output questionable responses, be they hallucinations or 
examples of discrimination or bias. When using AI, therefore, we would need 
to be aware of important practical and ethical questions around its use. 
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With the above in mind, the feasibility of using AI in Customer Services in the 
form of chat bots and voice bots has started to be explored to see if it can 
deliver any efficiencies and meetings have been held with 2 suppliers so far to 
get a better understanding of what is possible. A lot of work has already been 
done regarding digital improvements to reduce calls in the areas AI would 
normally have an impact. The early indicators are that there would not be any 
return on investment due to the types of calls answered by the Contact Centre 
and their complexity and the resources it would take to manage the AI skills. 
We will continue to monitor AI development in this area for future 
improvements. 
 
We do use a company called D4S which uses AI for processing Universal 
Credit and Pension changes that are received from DWP and these files 
directly update the back office benefit system. This is a true AI system and 
can read pdfs and interpret the information and inputs it directly into the 
system. 
 
SUPPLEMENTARY QUESTION: 
 
I’m not advocating the use of AI, but wanted to bring it into the public domain 
in terms of what the council might be doing. If there is work going on, can we 
ensure transparency and inform residents, and where appropriate, staff 
unions? 
 
ANSWER: 
 
You probably noted on 18 September that the CMA produced a report on AI, 
with 7 guiding principles. I would hope that we will be applying these 
principles as a council when considering the potential use of AI.  
 
 

18. From Councillor Meade to Councillor Shoob, Cabinet Member for 
Housing and Homelessness 
 
As summer is leaving and the weather starts changing towards cold and wet 
weather can the council confirm that as we move into Winter what will be the 
SWEP conditions this year, to ensure that no one is forced to sleep out in of 
the coldest and most dangerous of weather this year? 
 
ANSWER: 
 
Thank you Councillor Meade for your question. 
 
I can confirm that that our Severe Weather Emergency Protocol will be 
implemented this coming winter period, to provide emergency accommodation 
for any people who are confirmed as rough sleeping at the time.  The full 
Severe Weather Emergency Protocol, is available on the council website, but 
specifically, SWEP will be triggered when the temperature is predicted to be 
zero degrees Celsius or below on a single night, or there are extenuating 
circumstances, as determined by the Council’s Housing Options Team. 
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Whatever the weather, we will also continue our work with local partners such 
as the Rainbow Centre and Porchlight, to support people who are rough 
sleeping, helping them to access accommodation and appropriate support 
services.  
 
SUPPLEMENTARY QUESTION: 
 
Can you advise when the next homelessness count will take place? 
 
ANSWER: 
 
I will find out and confirm to you. 
 
(After the meeting, the following response was provided: 
The next Street homelessness count is due to take place on the evening of 
28th November. The details for the count are currently being finalised). 

 
19. From Councillor Meade to Councillor Shoob, Cabinet Member for 

Housing and Homelessness 
 
I was recently contacted by a local Care Home which has had to close due to 
increased heating bills, amongst other reasons. The owner of this care home 
is willing to offer District council the property for rent, to house homeless and 
vulnerable people. They have reached out to the council but have had no 
reply. I would have thought that this sort of agreement if it can be arranged 
would provide longer term stability, emergency housing as well as a stable 
base from which people can start to rebuild their lives. Would the Cabinet 
Member be willing to meet to discuss this further please ? 
 
ANSWER: 
 
Thank you for bringing this to my attention Cllr Meade. Please could you 
forward the details of the property and I will ensure that officers fully 
investigate this opportunity with the owners. 
 
SUPPLEMENTARY QUESTION: 
 
None.  

 
THE TIME LIMIT OF 45 MINUTES EXPIRED AT THIS POINT, THEREFORE THE 
QUESTIONS BELOW WERE NOT ASKED AT THE MEETING, BUT WRITTEN 
RESPONSES HAVE BEEN PROVIDED BELOW.  

 
 

20. From Councillor Keen to Councillor P Blakemore, Cabinet Member for 
Transport, Regulatory Services and Building Control  

 
Having recently experienced the dog warden procedure at FHDC and also 
having been contact by members of the public who have had similar 
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experiences. The procedure we use is not flexible and does not take into 
consideration the animals health or wellbeing or the trauma that this cause for 
the owner. I would like to know, how often are these Kennels are checked for 
suitability, do we carry out spot checks, and do we know what conditions the 
dogs are kept in? Why are dogs transported so quickly after being picked up 
and before the owners has had chance to retrieve their pets, before both are 
put through a traumatic experience.  

 
ANSWER: 

 
Many thanks for the questions, Councillor Keen. 

   
Kennels are inspected and the standards are good. Each dog has its own 
secure kennel with access to an outdoor grassed area, so they have space 
and freedom to move where they are most comfortable especially during hot 
weather, they have access to fresh air, drinking water and food, they have 
heaters for the colder months and the kennels are cleaned out daily. Their 
health and safety is important to both the Kennels and the council.  Officers 
visit on a regular basis to pick up and drop off dogs and are able to see the 
conditions the dogs are being held in. The Environmental Protection Senior 
Specialist also visits the Kennels to inspect standards. 

   
All licensed kennels must meet minimum standards, as set out in the 
Government’s Dog Kennel Boarding Licensing Guidelines. This can be found 
online but I’ll happily share it with you after this meeting.  
 
A risk-based approach is taken in terms of renewal and inspection and 
premises must of course meet the minimum standards to be licensed.   

 
During office hours, any dogs found are held at the council’s kennels while the 
officers make enquiries into the ownership of the dog. This is done by 
scanning the dog for an up-to-date chip or checking for a name tag with a 
contact number, taking a photo of the dog and sharing the picture on our 
Facebook page (during office hours) to find the owner.  If the details are not 
up to date or the owner cannot be found, the dog will be held at our kennel 
while we wait for the owner to contact us. If after a few hours there is no 
contact, the dog will be taken to the licensed facility to be cared for whilst 
additional efforts are made to locate the owner. If however, the weather is 
extreme, the dog will be taken straight to the licensed kennels for the comfort 
and wellbeing of the dog.  

   
When there is no officer in attendance at the Civic Centre to ensure the safety 
and wellbeing of the dog in our kennel, the Out Of Hours handyman service 
will arrange the collection of the dog.  If the owner doesn’t come forward, the 
dog is taken directly to the licensed kennels.  

  
As a dog owner myself, I'd like to reassure you that I do understand the 
distress suffered by owners, and of course dogs, when a pet goes missing. 
The primary concern of the council in such a situation is the welfare of the 
dog. 
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21. From Councillor Keen to Councillor Speakman, Cabinet Member for Assets 

and Operations  
 
There appears to be issues with our ground’s maintenance, on social housing 
estates in the Harbour Ward. Residents have reported infrequent grass cutting, 
hedges that lead to their homes not being cuts and have become impassable  
and also  footpaths that are over grown and which are unsafe  and also force   
pedestrians into the road.  Grass is left all over the footpaths and in turn is walked 
into people house.  Why are these areas left so long in between cuts. 
 
ANSWER: 
 
Many thanks for your question Councillor Keen and for bringing this to my 
attention. You are correct, there has been an issue with abnormal growing 
conditions which has slowed the maintenance operation down slightly resulting in 
a slightly longer frequency between cuts.  The team however have said that 
whilst the maintenance might not be quite in spec due to the reasons above, they 
should not be in the condition you convey in your question. They have asked if 
you could kindly let them know directly the specific areas affected, so they can 
check if it’s within their maintenance scope, as there are areas, which are 
maintained by the tenants within the housing sites. They will then respond 
accordingly. 
 

22. From Councillor McConville to Councillor Jim Martin, Leader of the Council 
and Cabinet Member for Otterpool Park and Planning Policy 
 
Noel Redding, born in Folkestone and part of the world famous Jimi Hendrix 
Experience,  is a historical figure for many people of the town. As Folkestone is 
the world's first music town it would be fitting to honour one of its famous 
musicians. Can the council advise on its policy or process for erecting a public 
statue? 
 
ANSWER: 
 
Thank you, Cllr McConville, for your very excellent question. Noel Reading grew 
up in Hythe, indeed in Seabook about 200yrds from where I live! Jimi Hendrix 
stayed in Noel Reading’s family home, which was then a bed and breakfast, 
several times. I sometimes think what a figure Jimi Hendrix would have cut as he 
walked along the Canal or across Prince’s Parade to the sea in 1967. Part 
African American, part Native American, ex-paratrooper with crazy hair and 
colourful clothes, he must have turned a few heads?   
 
I am aware that the Hythe Civic Society has an initiative to erect a blue plaque on 
Noel’s old home in Seabrook, but this needs the consent of the current owner 
and planning permission.  
 
The District Council does not have a specific policy relating to the erection of 
public statues. The Estates department would usually deal with any matters 
relating to the use of council land and would agree any licences or leases. In this 
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case, if the ask of the council is to provide the funding for a statue then this would 
need to considered by Cabinet and then Full Council as there is currently no 
budget provision for statutes. 


